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heeded to excel
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Imaginative thinking for the Al era




An avalanche of change
is heading our way

* Biggest game changer in our
careers

* Average is coming forfree
* We need to up our Al gag}1e
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Our Session Overview:

Being a management
consultant in the likely new
social order

Being a management
consultant in a consultancy
sector that is blurring etc.

The skills needed to be a
management consultant in the
new era (our main focus)
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Al will ‘float all boats’

Global ten- year GDP will
rise by 7% due toxzche
economic gains

anticipated from A
Goldman and Sack
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“There will come a point
where no job is needed
[...] you can have a job if
you want to have a job for
personal satisfaction, but
Al will be able to do
everything”

Elon Musk
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Al doesn’t need to have the
intelligence of t
humans to completely
reshape whole sé:tors of the

economy - Al thati

smart enough’ ma

capacity displace mi
jobs.
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“I'm very worried about Al taking over lots of
mundane jobs. That should be a good thing.
It's going to lead to a big increase in
productivity which leads to a big increase in
wealth and if that wealth was equally
distributed that would be great.

But it's not going to be. In the systems we live
in that wealth is going to go to the rich and
not to the people whose jobs get lost and
that's going to be very bad for society |
believe. It's going to increase the gap between
rich and poor.”

Geoffrey Hinton ... ‘The Godfather of Al
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“It is the first time in history that technology may be eliminating
jobs faster than it creates new ones. If so, then our economic
and social systems will be remade potentially in a disruptive and
destabilising way”

Bill Gates

“It's clear that a lot of mid-level intellectual jobs are going to
disappear and if you ask me which jobs are safe, my best bet is
plumbing because these things aren't very good at physical
manipulation yet”

Geoffrey Hinton
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HRAVE

NEW .
IANORLD Let’s look at a plausible
AEOUE HURLEY possible future —

borrowing from Aldous
Huxley’s Brave New

World’ ...
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Our Straw Man
ALPHA: THE BILLIONAIRES’ CLUB

- BETA: NEW TECH ENTREPRENEURS
- GAMMA: NEWLY ADVANTAGED
—DELTA: NEWLY DISADVANTAGED
— EPSILON: WHITE-COLLAR DRONES

ZETA: THE DISPOSSESSED




Alpha:
The Billionaires’ Club

These are the people who control the
capital and the core tools of the Al

economy — they control
board.

Al will increase the number of the
uberwealthy - individuals
attracted two-thirds of a
wealth that has been crea ince 2020.

Given their bandwidth, access to
technology, ability to raise finance and
networking capabilities — they have been
able to attract significant wealth.
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Delta:
Newly Disadvantaged

As the democratization and levelling up of
core knowledge and key skills take hold,
Deltas will find themselves at a comparative
disadvantage.

Given their education and skills, Deltas had
thought that there was a comparatively
secure career ahead of them. But their
world is likely to be turned upside down with
a downgrading of their status and rewards.

They could become frustrated by the
subordinate role they now have to play in
the new Al era.
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gement
ancy ... there

advanted’ and the
‘newly disadvantaged’
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Al is so fast moving that an ongoing
propensity to pivot and change is
essential.

Everybody needs to be Al fluent.

Not coming across as token nor
jumping on the bandwagon Al wise,
but, being authentic in building out
from genuine core skills.

What is your Al strategy? )

E.g: at the leading edge of A
innovation versus focusing on being
a strategic consultant with an
appreciation of Al?
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)

Individuals with

- interdisciplinary skills

will be at a premium as
Aliincreasingly does
more of the heavy
intellectual lifting in
many former more
basic acknowledged

- consultancy skiIIs.?

) ?

P
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The ‘polymath mind’
summarises this emphasis
on acquiring the
interdisciplinary skills that)
are now required to deal
with complex business
problems.




The skills needed to
thrive in the Al-shaped
work-place

! The
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Welcome to our Magnificent 7 Power Skills

The
Sense-Maker

The
Al Interface

Critical
Thinker

y

The
Inspiring
The Communicator
Audacious

The Creator

Forward
Thinker

The
Galvanizing
Leader



The Al Interface

She has adapted quickly to Al, not fighting
against it - recognising where Al will be
superior and focusing on the areas where
there can be a productive symbiotic
relationship.

In a society where Al acts as a qualifier —
levelling up individuals and organisations —
she is a bridge enabling collaboration
between Al and colleagues ... driving
effective differentiation.
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The Sense-Maker

He is the organization’s ‘wide angle lens’ with a
panorama view of how interconnected events are likely

to play out.

‘Developing an acute sense of what fits with what, what
springs from what, and what leads to what’ Isaiah Berlin.

He can evaluate the ‘weight’, ‘power’ and ‘direction’ of
data, information and knowledge to understand the full
context of what is actually happening.
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The Critical Thinker

She is a ‘crystalliser’, whose focus is on ‘adductive’
reasoning prowess ... arriving at an informed
solution in the face of uncertainty and imperfect
information.

She goes beyond deductive and inductive reasoning
... to make that final leap to the best possible
interpretation of events.

She contextualises a host of subtle, nuanced clues,
hints, hunches and educated guesses in applying
informed intuition.

Th .
POLYMATH MIND. 2]




The Audacious Creator

He knows that today average comes for free and is on top
of his creative game - he can conjure up out of thin air an
idea that has no precedent - the blank page holds no fears.

But he enjoys working in the generative Al ideas playground
as a ‘creative prompt engineer’ to nudge, nag and stimulate
the initial Al output to the next level

He enjoys a creative, strategic dialogue with stakeholders to
identify insights — he knows that insights are created, not
found.
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The Forward Thinker

She knows her ability to mentally time travel —to
recall memories and experiences and fashion them
to create possible futures - is unique to human
beings.

She draws on what it is to be human to make the

leap to the ‘future histories’ that we as a society
want to embrace.

She has the ability to think about the big
uncertainties or disruptors that are coming down
the track.
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The Galvanising Leader

She is an energy radiator and problem simplifier to
whom people will warm.

She is someone who knows which levers to pull to
successfully manage people in ambiguous and
stressful scenarios and offers sensitive,
compassionate, empathetic, leadership.

She is the linchpin who can walk into chaos and
create order, someone who can invent, connect,
network, create and make things happen.
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The ‘Hive Mind’ ...

The Sense-Maker

The Critical Thinke

—

7

///' RN

Input (thinking
based) skills

The Audacious

Creator

Output (planning,
communicating &
deciding) skills
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Where does that leave
our consultants?

What skills will have “future value’?
Consider revisiting their own skill set

Help their clients instil an Al fluent
polymath(mind culture within their
own organisations.
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An effective
change
management
program is
required
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The Buckle up, it’s going te.get

POLYMATH Al

Imaginative thinking for the Al era

What faces us as we
come to terms with
what Al can and
cannot do for us?

Please talk to us off-line about how we might be able to support you.



Thank you for listening.

For more discussion on the impact of Al on
knowledge and work please visit Substack:

polymathmind.substack.com

The
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Imaginative thinking for the Al era
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